
The Thogomelo Project

PROJECT OVERVIEW
The Thogomelo Project was initiated in September 2008 as a capacity 
building project aiming to strengthen the psychosocial wellbeing 
community caregivers in South Africa. In partnership with the 
Department of Social Development, PEPFAR is supporting consortium 
partners PATH, Health and Development Africa and the International 
HIV/AIDS Alliance to develop training curricula in psychosocial support 
and child protection. The curricula are accredited with South Africa's 
regulatory body the Health and Welfare Sector Education and Training 
Authority (HWSETA) to facilitate career pathing and remunerated 
employment. To date, over 1000 caregivers and their supervisors have 
been reached by 12 accredited training service providers.

PROJECT RATIONALE
The project aims to care for and protect vulnerable children by 
increasing the knowledge, abilities and well-being of those who are 
responsible for OVCs on the premise that a supported community 
caregiver (CCG) is more effective. Organisational psychosocial support 
is an important element in maintaining the well-being of CCGs. It is  
important to build sustainable practical psychosocial support practices 
that strengthen the capacity of community caregivers by engaging in 
proven training approaches. Training service providers and stakeholders 
including the civil society and government are important role players. 
However training alone is not sustainable. A multilevel capacity  
development approach should be adopted.

TRAINING METHODOLOGY
The Thogomelo Project focused on improving the psychosocial 
wellbeing of CCGs within CBOs, FBOs, and NGOs by building their 
capacity through accredited classroom and practical ®eld-based 
training. The project worked closely with different stakeholders in 
ensuring quality implementation of the training. This was done through 
a multilevel strategy that strengthened the capacity of CCGs, 
stakeholders, and the training service providers. Learners were involved 
in classroom training that was primarily participatory and adult 
activity-based focusing on actively engaging CCGs in topics including 
strengthening relationships, self-care, managing stress, building caring 
communities, responding to child abuse and neglect. They were 
encouraged to make use of the practical resources. During practical 
®eld work, effective learner support was offered to facilitate a positive 
learning experience.

LESSONS LEARNT
Building blocks to effective sustainable organisational psychosocial 
support are based on three areas: 1. Building sustainable stakeholder 
partnerships, 2. Developing training service provider capacity and 3. 
Integrating quality into the implementation approach

CONSIDERATIONS 
Important considerations in maintaining sustainable psychosocial 
support in organisations
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In building sustainable organisational psychosocial support, it is imperative 
to address speci®c psychosocial support for CCGs. The focus should be on 
strengthening their own psychosocial support through developing a support-
ive work environment in CBOs, NGOs and FBOs, thereby strengthening the 
quality of their services to their bene®ciaries. The Thogomelo Project show-
cases the importance of embedding sustainable organisational and individual 
psychosocial wellbeing practices through fostering civil society and regional 
strategic partnerships. It reinforces the importance of psychosocial support 

training focusing on creating a supportive learning environment based on 
mutual respect and recognition of cultural diversity. The training approach 
should support informal and formal, indigenous and Western approaches to 
psychosocial wellbeing that are valuable components of a comprehensive 
support system. Most importantly, it is important to work closely with the 
government and other stakeholders to ensure sustainability beyond the 
project lifespan by embedding the project within existing structures on 
national, provincial and local level.
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